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�Founded:2001
�Turnover:590million Euro 
�Employees:2700 (including operational subsidiaries)
�CEO:Mikael Stöhr 
�Subsidiaries:Green Cargo Logistics AB

NTR AB
HallsbergsTerminal AB

�Part-owned companies:SearailOY
DB SchenkerRail Scandinavia A/S 

�Locs:419

Group facts

�Freight wagons:6 027



Twomethodsof production; block trainsand networktrains
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The Swedish industry requires cost-effective and reliable  
railway-access to the European mainland

Customer priorities when choosing 
transports (Green Cargo survey)

•Flexibility
•Reliability •Reliability
•Cost effectivity 
•Suitable logistics 
•Accountability
•Information
•Proactivity
•Commitment

A System Change in Europe is ongoing

The old
Europe

The future Europe

•Regulated market
•Domestic focus
•Physical assets

•Fewer dominating actors
•Deregulation
•Consolidation
•Coordinated logistic 

systems
•Advantage of each 

transport mode

Old systems are renewed

Added Value

•Physical assets
•Non Coordinated solutions
•Poor Coordination Truck 

and Rail
•Environmental issues non –

prioritized
•Reliability not good enough
•Performance in Rail sector

transport mode
•Diversified customer 

needs
•Quality, environmental 

performance and safety 
are prioritized

•Price Pressure

New systems emerges

Old Systems 
are fading

Time



New systems replace the old ones

�Concentration of production flows
�Each transportation mode has to focus on its 

advantages and cooperation to create Green 
Logistics

�Cherry picking from the “fragmentized” single 
wagonload network system

�Concept networks –new networks designed for �Concept networks –new networks designed for 
industry segments and forwarders to meet the 
demand for Green Logistics

�Traction provider orfull service transport 
company, or both?

�Information systems need to be harmonized

�Cost effective long haul transports
�Capacity
�Network (to a certain degree, new networks)
�Environmental performance, Green Logistics
�Optimization of transport processes

Advantages of Rail Freight

�Optimization of transport processes
�Flexibility



Intermodal –combining rail and truck to 
achieve door-door solutions 

FACTS
�We have the geographical coverage
�Combined solutions –from door to door
�High delivery punctuality and flexibility
�Strongly improved environmental �Strongly improved environmental 

performance compared to truck use only
�Intermodal increases the customers!

freedom of choice

Intermodal Destinations

SWEDEN

Alvesta T
Borlänge T
Eskilstuna T
FalkenbergT
Falköping 
Gävle T
GöteborgT
Hallsberg T
Halmstad T
Haparanda 
HelsingborgT
Insjön T
JönköpingT
Karlshamn 

UmeåT
Varberg
Vännäs        T
Västerås T
Ystad
ÅhusT
ÄlmhultT
Örnsköldsvik T 

NORWAY
Alnabru T
Drammen T
Narvik T

Active intermodal destinations in Sweden and Norway

Karlshamn 
Köping 
Karlstad 
Luleå T
Malmö T
Norrköping T
Nässjö T 
Oskarshamn T
Oxelösund
Sandarne T
Skellefteå
SkövdeT
Stockholm T
Sundsvall T
Södertälje T
TrelleborgT
Uddevalla

T = Liftning of both trailers and containers possible

Narvik T



Success factors –

when creating on open Intermodal shuttle solution

�Pricing vs alternatives
�Timetable
�Frequency
�Variation in loading units �Variation in loading units
�Simple and robust production solution
�Short leadtime
�High service levels terminals 
�Information 
�Commitment

Malmö

Hannover

Älmhult

Green Cargo
International
Intermodal
Connections

Krefeld

Gent

Connections

•Krefeld-Malmö(6 RT per week)
•Hannover-Malmö (6 RT per week)
•Malmö/Älmhult –Gent (11 RT per week)

•Mega/Semitrailer
•Swapbodies
•Containers



Krefeld-Malmö (Mon-Sat)

Departure21:32

Arrival 11:26

Malmö 
GBG

Malmö
CMP

Opening hours, Terminals 

Malmö CMP
Mon-fri 06.00 –23.00
Sat-Sun 12.00 –21.00

Krefeld KCT
Mo-fre 05.30-22.00
Sat-Sun Open for pick-up

Started: 19th april 2010Pick up time 
Mo -Sat 12:40
Sun 17:00

Closingtime 
Mon-Thu 19:20
(Fri 19:20,Sat 19:20)

Arrival11:26

Departure 19:11 Krefeld
KCT

Krefeld-
Linn

Sat-Sun Open for pick-up
19.30 –21.30

Closing time 17:45 
(Fri 17:45, Sat 17:45)

Pick up time 
from 13:00

Hannover-Malmö (Mon-Sat)

Departure22:12

Arrival 07:47

Malmö 
GBG

Malmö
Kombi

Pick up time 
Tue -Sat 08:45
Mo 06:00

Opening hours, Terminals

Malmö
Mo-Thu 06:00-20:00
Fri 06:00-19:00
Sat 06:00-12:00
Sun 08:00-16:00

Hannover

Started : 10th May 2010

Closingtime 
Mon-Thu 19:30
(Fri 18:30,Sat 12:00)

Arrival10:30-11:30

Departure 20:17 Hannover
Leinetor

Hannover

Pick up time 
Tue–Sat12:00
Mo 03:00

Hannover
Mo 05:00-21:00
Tue-Fri 05:30-21:00
Sat 07:00-15:45

Closing time 17:45 
(Sat 15:45)



Locs & waggons

Resources (Krefeld + Hannover)

�Locs: TRAXX F140 AC2 ”BR185” (multi current) 4 units + 1 reserve 
�Waggon sets : 4 sets with 18 waggons each + 4 reserve waggons (76 in total)
�Waggon types: Sdggmrs (semi), Sdggmrss (mega)

Capacity
�Trailers per train : max. 38 trailers 

Example Sdggmrss -waggon

�Trailers per train : max. 38 trailers 
�Trailercodes : P410 (semi) , P410g (MEGA)
�Average load / trailer 20 tons
�Waggons can also handle containers and 

swapbodies
�Trainlength : max 650 m
�Maximal train weight excl. loc max.1700 ton



Billerud, Karlsborg, 
188.200nton

Korsnäs, Frövi,  
341.200 nton

Holmen, Iggesund 
163.000 nton

SmurfitKappa, Piteå, 
208,500 nton

Ptå

Mondi, Dynäs, 
219.700 nton

Åg
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Scandfibre Logistics Rail 11

Sweden

Billerud, Skärblacka, 
232.100 nton
+  113 000 nton

Korsnäs, Gävle 
383.600 nton

Billerud, Grums, 
317.800 nton

Hrbg

Sär

Mgb

341.200 nton

Holmen, Hallstavik, 
252.000 nton

Holmen, Braviken, 
281.000 nton Nrgb

Gäb
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Karlsborg

Piteå

Dynäs

Ånge

Scandfibre Logistics Rail 11: 
Scandinavia

Operators: Green Cargo + subcontr.
RailScandinavia
Hector Rail

Frövi

Grums

Skärblacka

Malmö

Göteborg
Braviken

Iggesund

Gävle

Hallstavik

Hallsberg



Malmö

Berlin

Hamburg

Dortmund

Maarsen

Terneuzen

Antwerpen

Norrköping

Gävle
Hallsberg

Göteborg

Ånge

Köln

Neuss

Bremen

Gohfeld

Lübeck

Dresden

Decin

Scandfibre Logistics  Rail 11: 
Europe

OperatorsGreen Cargo  with subcontr.
Rail Scandinavia

Hector Rail
Cap train

Köln

Kehl
Wien

Irun

Perpignan

Kehl

Modena

Wien

Torino

Dijon

Woippy

Basel

Desio

Nürnberg

Reliable, cost and environmental efficient long-
haul transportation requires:

•Effective operations 

•Networks designed from market demands

•Balanced flows

•Increased quality in the rail freight network

•Proactive continuous improvements

•Effective information exchange

•Cooperation between customers and logistic providers

•Quality, quality, quality



�From regulated to de-regulated systems
�From freight-share to customer & supplier relationships
�Harmonized conditions of transports
�Few dominating international alliances
�New networks based on volume density and distinct advantages 

connected to Rail and market demands
�Rail based customer segments, instead of the current  truck based 

A vision of 2015

�Rail based customer segments, instead of the current  truck based 
segments

�Increased market share with Green Logistics across Europe

Thankyou !


