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RTSB GROUP AT A GLANCE

Highlights

ÅFounded in 1996
ÅCorporate office in Friedrichsdorf, GERMANY 
Å5,545 customers worldwide 
Å2,554 partners and suppliers worldwide
ÅAbout 100,000 TEU shipped annually
ÅOver 100 employees in 16 branches along the Eurasian corridors
ÅMultiple weekly train, truck & ship departures on all major terminals and ports
ÅStrategy: Self-funded organization, centers the development of new and the optimization 
of current transport routes in intermodal logistics

Where we are today

Today the RTSB is one of the Germany's leading rail forwarders. It 
relies on five strong core businesses:
ÅLƴǘŜǊƳƻŘŀƭ ǎƘƛǇƳŜƴǘǎ 9ǳǊƻǇŜ ҭ /ƘƛƴŀΣ /L{Σ aƻƴƎƻƭƛŀ
ÅContainer supply in Europe, China, CIS, Mongolia
ÅBlock Train operator with own railway rolling stock
ÅCustomized logistics projects
ÅStrong tie between logistics and information technologies (IT)

hǳǊ Ƴƛǎǎƛƻƴ ǎǘŀǘŜƳŜƴǘΥ α5ƻ ǘƘŀǘ ǿƘŀǘ ȅƻǳǊ ŎǳǎǘƻƳŜǊ ƴŜŜŘǎ ƴŜȄǘΦά 

http://www.rtsb.de/
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ORGANIZATIONAL STRUCTURE OF THE RTSB GROUP

http://www.rtsb.de/


Container Stock Management

and Supply in EUROPE, CIS, CHINA

Train operator for shipments

/ILb! ҭ 9¦wht9

Intermodal rail shipments

9¦wht9 ҭ /L{κahbDh[L!κ/ILb!

Repacking, light manufacturing, 

non-stop supply  of transport 
equipment

All Handlings in Border-Terminals:

Brest, Mala, Dostyk, Poti-Baku

End-to-End Custom Clearance

Hub Distribution

by European Truck Network

Bonded Warehouses 

in China, Russia, Belarus & Europe

LCL consolidation, storage & express 
delivery

Hub in Belarus & Sopron cover 
European countries and 

CIS-Countries
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SOLUTIONS OFFERED BY RTSB



Handlings at the trimodal terminals (ship/rail/truck) Eurokombiin Hamburg and Duisburg 
DIT, RRT Rhein-Ruhr

ÅTransshipment of the containers, which are delivered by truck or by antenna connections at 
the terminals
ÅMarshalling and timetabled shipments of trains to aŀƱŀǎȊŜǿƛŎȊŜ(Europort) and Brest
ÅIntermediate storage of containers if required

As one of the largest container operators for Eurasian rail transportation, we are 
continuously developing, organizing and marketing our Europe-wide network for 
combined road-rail (FOT-FOR) mode of transportation.

Our two main railway products are currently the container trains with the routing from 
Hamburg or Duisburg to Brest (Belarus). Both trains run twice a week in the round-trip. 
At the Gateway Brest there are forwarding options to all terminals in the CIS, Mongolia 
and China for transports in east direction. For West transports, the same applies for 
European freight stations.

It doesn't matter whether You would like to transport containers in a single or groupage 
shipment, or You do want us to create a concept of a block train with fixed departure 
times: Our qualified staff will meet every logistical challenge and work on each of your 
requests individually and with great care. You receive our transport offer promptly and 
ƎǳŀǊŀƴǘŜŜŘ ƻǇǘƛƳŀƭƭȅ αŎƻƳōƛƴŜŘάΦ

Takeadvantageof our networkςespeciallyor transport over longerdistances:

ÅWith speed and moderate disposition schedule

ÅHigh performance with large quantitative transport volume

ÅSmaller CO2 footprint, low energy consumption compared to sea shipments and pure truck 
transports

ÅHigh level of safety

Wewould like to assistYouin the following matters:

ÅCreation of concept for Your transports (national & international)

ÅLogistics management for Your transport (forwarding, handling & transport)

... and Operations:

ÅSupply of rail cars & rail car maintenance

ÅTraction services (national & international)

ÅShunting services

ÅSupply of personnel (drivers, shunters and wagon master)

Agency for reexpeditionRTSB aŀƱŀǎȊŜǿƛŎȊŜ/Poland (1435 ς1520)

ÅDirect contract with PKP SA, Polish State Railways, Inc.
ÅProvision of standard gauge wagons for round trips from Brest to Hamburg or Duisburg
ÅReexpeditionat the CIS/Brest, RWB/CIM, T1
ÅImport, export and transit customs clearance (preliminary customs declaration)
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MAIN OPERATION SERVICES

ÅSupply of railway containers (BCDU, UZUU, KTZU, RZDU, TBJU)

ÅSupply of ISO-containers from our own stock within 24 hours in HH, DUI, PHA

ÅHH - Brest: Non-ǎǘƻǇ ƛƴ пу ƘƻǳǊǎ ǿƛǘƘ ŎƻƴǘŀƛƴŜǊ ǘǊŀƛƴ αYŀǘŀǊƛƴŀά ŜȄ IŀƳōǳǊƎ 
to Brest

ÅShuttle trains from/to Brest from several freight terminals

ÅTransshipment of containers from standard to broad gauge wagons (both on 
private and railway-owned wagons)

ÅCustoms clearance of import-, export- and transit goods

REFERENCES

ÅSince 1996, RTSB has been forwarding container trains between China, 
Central Asia and Europe on behalf of well-known shipping companies

ÅThe customer base includes global operating transportation companies 
that serve manufacturers of premium merchandise of all kinds

ÅThe tasks of RTSB are the operational management and coordination of 
the involved, mostly state-run railway companies

China (Zhengzhou) ςMongolia ςRussia ςGermany (Duisburg)

China (Zhengzhou) ςKazakhstan ςRussia ςGermany (Hamburg)

α{ƛƭƪ-¢ǊŀƛƴάΥ PotiςBaku

EUROPE, CIS, MONGOLIA & CHINA | PROJECT LOGISTICS BY RAIL

http://www.rtsb.de/


7

TRANSSHIPMENT AND TRANSIT VIA BALTIC STATES

Our branch in Riga organizes the pre-carriage, mostly short-sea transports from the North and Baltic 
Sea ports, handling and forwarding of the goods to the destination terminals in CIS, Mongolia and 
China.

Range of services via Baltic States:

ÅMultimodal transports with pre-carriage by truck or ship and transshipment in railway wagons, 
reloading on broad gauge wagons
ÅWarehouse logistics: picking, packing or repacking of goods
ÅSupply of EVRU, LVRU containers 
ÅCustoms clearance on the Russian border 
ÅFormation of block trains

http://www.rtsb.de/
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CONVENTIONAL WAGONLOAD TRANSPORTS: PROJECT LOGISTICS, OVERSIZED & HEAVY CARGO

Our core services are the organization and planning of oversized and heavy goods shipments, transported in broad gauge railway wagons.

ÅHandling of heavy lift and project cargo with crane
ÅConventional handling of packaged and palletized goods
ÅHandling of chemicals/hazardous goods
ÅReloading of packaged or palletized goods as well as project cargo
ÅLoad securing and storage

ÅCustoms procedures: import and export customs clearance
ÅSubsequent orders
ÅCreating of sketches/drawings by our own staff
ÅClose cooperation with the shipping lines
ÅDocumentary procedure with pictures and videos

http://www.rtsb.de/
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MONGOLIA LCL, FCL & LTL, FTL SERVICES

Our branch RTSB BERLIN represents us in the German capital. 

Services for the shipment of consolidated cargo to Mongolia:

ÅCollection of consolidated goods within Europe / Mongolia, also thermal-goods 
ÅLong-term and short-term storage in the central warehouse in Potsdam / Berlin 
ÅAcquisition and distribution of goods at any time day or night 
ÅPreparation of shipping documents such as export declaration

ÅAssistance in acquisition of phytosanitaryand veterinary certificates
ÅHandling of all customs formalities for the sender and receiver 
ÅCargo insurance from house to house, including loading and unloading procedures
ÅTransit time for trucking: two weeks; railway container: three weeks 
ÅConsignee agent in Mongolia is our branch αw¢{. ¦[!!b.!!¢!wά 

http://www.rtsb.de/
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RTSB ON ROAD

Eurasian Land Transport Network

ÅOur vehicles are multi-manned by two drivers. Punctuality is paramount for us. The delivery of goods is carried out 
ƎǳŀǊŀƴǘŜŜŘ αWǳǎǘ ƛƴ ǘƛƳŜά

ÅOn request, we offer our customers additional transport insurance for sensitive goods
ÅAll vehicles are equipped with navigation systems, GPS and mobile phone. For the carriage of dutiable goods with 

apparent customs control the customs bond acknowledgement is available for trucks
ÅOur trucks are available for full-charter-services for both dry cargo and refrigerated food

Transportson road belong to the
core services of RTSB. Almost
every loading in the intermodal
supply-chain is shipped with a
truck, at least in the pre-carriage.
In numbers it means, RTSBhas
dispatchedover 11458truck units
for container trucking and LTLor
FTLshipmentsin 2015.

http://www.rtsb.de/


Track Gauge Conversion in Brest:

On behalf of the RTSB, the Belarusian Railways BChtranshipscontainers from the 
standard gauge to broad gauge wagons in Brest

ÅHandling of trains and single shipments (ISO-containers: 20, 30, 40 & 45 feet)
ÅProvision & supply of flat wagons (MPS/SPS). Over 3,000 flat wagons on stock
ÅCapacity of several trains daily (regular and ad hoc)
ÅProvision of locomotives, traction, engine drivers and rolling stock
ÅCustoms clearance for the entire economic area of the Eurasian Customs Union
ÅShort and long-term storage of containers
ÅRepair and cleaning of containers
ÅNon-stop operation

Gateway concept in Europe / Germany

Å Germany already has a comparatively good infrastructure for 
the further development of rail services

Å Excellent connections from Hamburg, Duisburg, Leipzig, 
Ludwigshafen, Nuremberg etc. to other European countries 
like Austria, Scandinavia, Italy, Switzerland and Spain

Å Intermodal transport is especially a good market for long-
distance transportation. For example from Malaszewiczeto 
Hamburg with a transit time of max. 2 days in total
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EXCLUSIVE COMPANY TRAINS

ÅBlock train with fixed terminal-to-terminal transit time
ÅFlexible frequency as requested by the customer
ÅGPSunits each block train (over the entire route)
ÅSecurity guaranteed with permanent surveillance and armed 
guards on CIS route

COMPANY TRAIN REFERENCE PROJECTS

http://www.rtsb.de/
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OVERVIEW VOLUME DEVELOPMENT CHINA ςEUROPE - CHINA
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Yearly Block Train volumes China ςEuropa operated by RTSB
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BOTTLENECK MALASZEWICZE AND POSSIBLE SOLUTIONS

5. Braniewo- Mamonovo 2. Trakiszki- Sestokai

3. Kuznica- Bruzgi

4. Svisloch- Semianowka

1. Malaszewicze - Brest

Frankfurt Oder

6. Skandawa-
Zhelezhonorozhny

BOTTLENECK MALASZEWICZE ςBREST ςQUALITY ISSUES

Malaszewicze ςBrest

ÅClose to its capacity limits, partially too much traffic

Svisloch- Semianowka

Å Terminal new build and ready

Kuznica- Bruzgi

ÅTest runs ended successfully.
Å1 weekly stable connection, increase to two weekly connections 

planned as from Mai.

Trakiszki- Sestokai

ÅTechnically ready, higher costs.

SkandawaςZhelezhonorozhny

ÅNot workable border

BraniewoςMamonovo

ÅTest runs ended successfully.
ÅNext step test runs which need state services like phyto-control

http://www.rtsb.de/
http://www.rtsb.de/
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TRANS-EURASIAN CORRIDOR: EUROPE ςCAUCASUS ςASIA

NEW α/hb¢Lb9b¢![ .wL5D9ά BETWEEN EUROPE, 
THE MIDDLE EAST AND ASIA

Bundling European freight flows with the container trains αZubrά, 
α±ƛƪƛƴƎάand αYŀǘŀǊƛƴŀάby shipping the goods to the port of Odessa, 
take the ferry across the Black Sea to Poti with the destination Middle 
East, Central Asia and China.

GOALS: OFFER ATTRACTIVE FREIGHT PRICES |PROMPT HANDLING 
OF INQUIRIES | CUSTOMER-ORIENTED SERVICE

ATTRACTION OF WESTBOUND FREIGHTS 

Bundling freight flows from Chinavia the α{ƛƭƪ wƻŀŘάby 
train to Aktau, then take the ferry across the Caspian 
Sea to the port of Bakuwith the destination Iran, 
Turkeyand the countries of the EU.

http://www.rtsb.de/


Shanghai ςIstanbul in 16 - 17 days

Shanghai ςBudapest in 19 - 21 days

Operations,pre-carriage,logisticsconsultingandconceptionfor

public& companytrains from Chinato Europaviaά{ƻǳǘƘSilkwayέ

ÅLogisticsserviceswith 1000km radiuswithin mainhubs

ÅShort-term supplyof ISOcontainerof all kindsin largequantities

ÅDeliveryof containerby truck

ÅDocumentmanagement(customsandaccompanyingdocuments)

ÅBlocktrain with fixedterminal-to-terminal transit time

ÅSecurityguaranteedwith permanentsurveillanceandarmedguardson CISroute
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SOUTH SILKWAY TRAIN: TRANSIT TIME, ROUTING MAP

http://www.rtsb.de/


Servicesfor Export/Imports from Europeto CentralAsia

ÅTransittime: 12-14daysfrom Germanyto Baku

Å5 departuresfrom Europeto Turkeyandback

ÅRegulardepartureson Thursdaysfrom Turkeyto Baku

ÅBakuhub for CentralAsia(Turkmenistan,Kazakhstan,KyrgyzstanandTajikistan)

ÅTruckingservicesin Azerbaijan

ÅWagongrouptraffic to Iran
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SOUTH SILKWAY ROUTE ςEUROPE - BAKU
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Networked, flexible and highly efficient. The combination of logistics and the development of modern IT systems 
strengthen our position in the transport industry.

ÅProcess mapping of the entire intermodal transport chain, from purchasing, scheduling, sales and billing 
ÅWeb-based access via browser and Smartphone 
ÅPermanent accessibility with highly available server architecture 
ÅHigh scalability of the data processing 
ÅMultilingualism (GER,EN,RU)

INNOVATIVE & WEB-BASED IT FOR MAXIMUM CONTROL OVER ALL LOGISTICSSERVICES AND OPERATIONS - myTransoffice®

Reliability and expertise with our professional application 
myTransoffice®

Starting out as an in-house programming, the current 
production and development of the logistics software 
myTransoffice® takes place in a stand-alone company, the 
TransofficeGmbH in Friedrichsdorf/ Germany.

The advantage of our IT solutions is the rapid response time to 
changes in the logistics world. At the same time, we can 
provide customized solutions for complex projects, with 
solutions such as the use of RFID and GPS technologies in the 
monitoring process. A seamless integration with other IT 
systems for the exchange of relevant shipping documents and 
electronic bills are also part of the functionality of 
myTransoffice®.


