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Piraeus Port in the map of global supply chains
The role of the railway
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ern Sea ROWS

A) Trans-Mongolian Railway
B) Trans-Manchurian Railway
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Top 13 container ports in Europe in 2018

Total container throughput in 1000 TEU

Rank Rank Rank Port
2018 2017 2007

Rotterdam (NL)
Antwerp (BE)
Hamburg (DE)
Bremerhaven (DE)
Valencia (ES)
Piraeus (EL)
Algeciras (ES)
Felixstowe (UK)
Barcelona (ES)
Marsaxlokk (MT)
Le Havre (FR)
Genoa (IT)
Gioia Tauro (IT)
Southampton (UK)
Gdansk (PL)
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Growth Growth
2018 2017/2018 2007/2018
14,5130 15.7%
- 17100 16.2%
| -1.0%
5,467 -1.3%
5,104 15.6%
4,908 W%
4,772 B9%
4,161 -> Figure 2017
3,423 B3%
3,310 15.1%
2,884 0.0%
2,609 0.5%
2,301 | -6.0%
1,995 -> Figure 2017 i1
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Europe Middle East Africa (EMEA) MAP
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What does this Port v PCT from 2010 to 2018, managed to go from 0,7M to 4,4 M

. TEU
Business mean tothe  /1oraL Throughput 201:
Rail Industry? PCT: 4,4 M TEU + PPA: 0,5 M TEU = 4,9 M TEU

v TOTAL Current Capacity:
PCT: 6,2 M TEU + PPA: 1 M TEU
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Network | Tor Piraeus Port

2 www.pearl-rail.com



Catchment Area of PIRAEUS
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Infrastructure — Rail Infrastructure in Piraeus Port

= Terminal’s brand new railway infrastructure enhances Intermodality — in operations since March 2014

= Ensures reliable, fast and economic transport by introducing in-port standard procedures for loading/unloading containers

~~—_ PpiraeusPort railway infrastructure — yard plan



Opportunities
for the Rail Industry in Greece
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Scheduled Rail Improvements in Greece

Completion of the double track line’s Piraeus — Thessaloniki (H1/2019), resulting to:
* Significant Improvement in network’s Capacity (more slots per day)
* Improvement of avg operational speeds of the trains resulting to major
reduction of transit time

Full Traction Electrification and Telecommand (ETCS Level 1) for the Piraeus-
ldomeni/Gevgelija route in 2020 resulting to:
* Significant Improvement in network’s scheduling
* Severe reduction in energy costs —improvement of carbon emission
footprint
* Enhancement on safety issues to the modern telecommunication systems
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UROPE g“fé‘;’i 11

Asn & %0@ -
R S ¥ www.pearl-rail.com
Locistics -2




About Us

* Piraeus Europe Asia Rail Logistics S.A., is a subsidiary
company of Piraeus Europe Asia Rail Logistics Ltd. that is

P EA R L G ro u p incorporated in the U.K., with the sole purpose of

providing Rail Logistics services from/and to Greek

PEARL UK Ports (mainly Piraeus)
- Our Vision
logistics & rail service provider and coordinator in South

[ | |
PEARL PEARL PEARL
Beograd Skopje BULGARIA
Eastern Europe, by serving efficiently the global supply

Est. 2015 chain from Far East and EMEA countries to the Balkans
and Central Europe through GREECE

* To become along with our Railway Undertaking Partners
in the Balkans and Rail Operators in CE, the main

Eurore _::,.».*'_fﬁ:'v;' 12
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RAIL TRACTION

* PEARL SA since May 2016 has officially been
licensed as a Railway Undertaking (RU)

» Within Q4/ 2017, PEARL became fully
operationally certified by acquiring Safety
Certificates Type A & B from the Greek
Regulating Authority for Railways

www.pearl-rail.¢om
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JANUARY FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
January February March April May June July August September October November December
ETotal trains 2017 24 22 19 18 26 31 33 39 29 28 36 31
[ Total trains 2018 42 40 42 29 47 37 28 26 27 24 24 43
O Total Trains 2019 32 29 53
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PEARL's WAGON POOL (per type)
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Personnel age distribution
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THANKYOU

CONTACT DETAILS:
Dipl.-Ing. Euripides SAKELLARIOU

Logistics Operations Manager
Deputy Rail Traffic & Safety Manager
PEARL S.A.

85 Akti Miaouli Str,, 185 38 Piraeus, Greece

e.sakellariou@pearl-rail.com

http://www.pearl-rail.com
+30 6940 885522
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