Transforming
Supply Chains
@ Together

THE EUROPEAN FREIGHT &
LOGISTICS LEADERS FORUM



A unique business network
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RETAILERS & MANUFACTURERS TRANSPORTATION & INSURANCE, FINANCE,
WHOLESALERS LOGISTICS SERVICE ACADEMICS, NGOS,
PROVIDERS SCIENTISTS, EXPERTS, POLICY
MAKERS

v" Open and confidential discussion that gets to the point
v Welcoming and relaxed atmosphere
v’ Listen to and question industry leaders & experts




ANANEN

Bringing together all parties

TRANSPORTATION & LOGISTICS
SERVICE PROVIDERS

INSURANCE, FINANCE, ACADEMICS, NGOS,

SCIENTISTS, EXPERTS, POLICY MAKERS
RETAILERS & WHOLESALERS

Generating ideas & facilitating discussion to
find solutions, build efficiency and
sustainability
International senior business leaders
Trusted space
Unique dialogue

MANUFACTURERS

=
F&L is an independent not-for-profit network In °VOUTI.I|]E


https://www.linkedin.com/company/flforum/
https://www.youtube.com/channel/UCQ3qqkI-Nxdjw7UfMWKQV_A
https://www.europeanfreightleaders.eu/

SENIOR BUSINESS LEADERS

OUTCOMES,

ACTIONS &
TOOLS F &I
Working
I I Network —
Peer-group
discussions
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Webinars
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Shippers Carriers, Tech co’s, Retailers Academics Policy Finance,
& brand LPSs, start-ups & & experts & NGOs legal &
OWNErs ports & & suppliers insurance

terminals platforms

SECTOR
THEMES
Sustainable logistics
Digitalisation
|k
Innovation
[

Mentoring
Talent management

Mega trends
Strategic frameworks

Members’
ACROSS INDUSTRY SECTORS & TRANSPORT MODES, PUBLIC & PRIVATE content

Collaboration

- :
dialogue

Insight
Risks

Opportunities

Logistics
lifecycle
dialogue

Are you a stakeholder? Be part of the discussion



-

COSTS & TOOLS

+ Scale of issue &
corporate
motivation (rising
pressures)

* Logistics share of

emissions and
projected growth

+ Tools to
decarbonise,
impacts & costs

* Internal
stakeholders

{Industry KPls

SCALE OF ISSUE,

EUROPEAN
HARMONIZATION

People: mindset, understanding, leadership, motivation, support

* Common
international
standards

+ Short and medium
term actions /
mitigation and
adaption

+ Multi-mode
options

* Interoperability
and barriers

N

STAKEHOLDER
ENGAGEMENT &
REGULATORY
REQUIREMENTS

+ (OP26, Euro Green
Deal, (UN) SDGs

+ Operational and
behavioural
change: aligning
public policy and
industry

+ Fiscal change

+ Post Covid-19:
“build-back-better”

/

PHYSICAL
ASSETS:

INNOVATION &

EFFICIENCY

New technology
and retrofits

Energy and

infrastructure
development

Improved asset
utilisation from
operational /
behavioural
change'

De-risking

innovation

DIGITALISATION
OF LOGISTICS
PROCESSES

+ Business trends:
marketplaces,
business models,
big data analysis

+ Technical trends:
sensors, Al, last
mile, self-driving,
robotics, 3D print,
loT, augmented
reality

+ Pre-requisites for
digital logistics:

requirements for

\ change /
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Meaningful
dialogue to
create
change
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Next Meeting:
12-13 Nov
2020 (Geneva)

Agenda

» Global logistics trends within the European
sphere

» Digitalisation in logistics - the destination,
and how do we get there? Time to act

» Sustainable mobility: dialogue for change and
how do we get there

» Global institutions in a changing world; why it
matters

» Leadership / cross-industry / all transport
modes

\::g/ WORLD TRADE

, ORGANIZATION

United Nations



