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Terminali Italia: mission, asset and some numbers...
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Asset:

» 83 tracks

* 35 reach steacker

* 10 portal crane/gantry crane
* 8 loko for shunting
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The World Bank's Logistics Performance Index (LPI).

The reference context

World LPI

Contry (2018) Rank UE LPI Rank
Germany 1 1
Sweden 2
Belgium 3 3
Austria 4 4
Japan 5
Paesi Bassi 6 5
Singapore 7
Denmark 8 6
United Kingdom 9
Finland 10 7 . . . . .
: - * Physical infrastructures are a necessary but not sufficient condition for the
United Arab Emi 11 . . .
; attractiveness of the intermodal railway system.
Hong Kong, Chins 12 | . | . o )
Switzerland e * The c?mpetltlveness of the countr.y S Ioglstlcs system also impacts the
United States 14 ~ competitiveness of the country's production fabric. |
e A
New Zealand 15
France 16 8
Sapin 17 9
Australia 18 «Economic distance» is more important than «physical distance»
Italy 19 10 (northern European ports...)
Y 7
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Why is railway intermodality important? ipartzione merc roffic teri (on k)

2030 system target: environmental sustainability but also competitiveness....

National traffic
distribution by mode
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m STRADA = FERRO = MARE (CABOTAGGIO INTERNO)

Fonte: elaborazione dati ISTAT 2020
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Fonte: elaborazione dati
Confcommercio 2015

nstrada = ferro

It highlights that to achieve the modal
shift target for 2030 it is necessary to
shift 11% of the current road modal
sharel!!!

Is it possible to achieve this objective
without taking into consideration the
great contribution that intermodal
terminals can make?
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The reference market and railway’s potential

Value of the goods that transit daily through
the Suez Canal which carries 40% (in value) of
the Italy/Asia trade

International trade occurs via sea

Percentage of maritime traffic (containers,
general cargo and ro-ro) that can be
attracted by combined-railway traffic

The percentage of goods transported to Italy by
seain 2019

Percentage of trucks in circulation registered
before 2010

ltaly is one of the main
importing/exporting countries in
the EU28 19

The centrality of the Mediterranean is
undisputed until 2050.

Italy is «the» strategic maritime platform for
the relaunch of rail traffic towards Europe

This is the estimated shortage of drivers in
ltaly (400,000 in the EU): iron an
opportunity for rubber and the sea
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Intermodal Terminal rule

A new approach: focus on creating value for the entire supply chain

Railway shunting
(shunt in/out to/from the terminal)

/Intermodal Terminal\

train cycle (Rail)
BASIC SERVICES >
(needed to ensure modal shift) train cycle (MTO/CM)
N 2

* Handling service
* Storage units

N

«Optimized» management of primary services which increases slots in
terminals and minimizes production costs

They are like coffee at a bar: you
definitely have to give them,
but you won't fill up with

i |
p— customers if you only offer coffee!
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ADDITIONAL _SERVICES: VALUE CREATION FOR DIRECT/INDIRECT

CUSTOMERS
Container maintenance
Container cleaning and/or fumigation
ITU weighing

Customs operations (fast corridor)
Management of customs warehouses
Spaces and areas for railway

vehicle maintenance

Check and brake test of the departing train

Maximizing capacity + customer value

Development of railway intermodality
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The investment plan — production increases

Terminal

Produzione 2021

(coppie
treni/week)

Produzione 2030

(coppie
treni/week)

Bari Ferruccio 49 75
Catania Bicocca 12 18
Bologna Interporto 20 29
Brescia Scalo 19 28
Brindisi Scalo 3 6
Parma Castelguelfo 15 23
Livorno Guasticce 2 34
Marzaglia 17 51
Segrate Milano 58 90
Orbassano Torino 9 22
Verona QE (IV Modulo in start-up) 124 208
Societa 328 584
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Giuseppe Acquaro

The IV module of Verona QE is not
included
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thanks for your attention
g.acquaro@terminaliitalia.it
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