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Who we are
facts & figures

60+ permanent employees Worldwide projects in over

50 countries

Independent, 100% in

Private property (GmbH)

Founded in 2001 To our customers

count companies,

Private investors, public

authorities, Banks and more...

Offices in Wiesbaden, Dessau,

and Berlin, Representatives in the

the Netherlands, Turkey and

Romania



Where we are

Locations

‣ Wiesbaden

‣ Dessau

‣ Berlin

Representations

‣ Netherlands

‣ Romania

‣ Turkey

‣ Slovenia



How we are organized

Udo SauerbreyGuido Huke

Headquarters

Railway ConsultancyRolling Stock & Engineering

Managing Directors

Dessau Wiesbaden

BerlinProject RelatedSecondary Offices

International Representatives

Türkiye

Romania

Slovenia

Netherlands
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International 

projects

‣ National and international transport 

companies

‣ Cities, municipalities, states and 

transport associations

‣ Supply and component industry

‣ Companies from the financial sector and 

public institutions 

‣ Industrial and trading companies as well 

as ports and shippers



Infrastructure & 

Capacities



Investment cost 

estimates for 

infrastructure projects

$
Capacity analyses for 

main lines, factory and 

port railways 

Evaluation of the 

condition of 

infrastructure 

Infrastructure & capacities



Infrastructure & capacities
Example projects

■ Track inspections 

■ Prioritisation of measures 

■ Determination of the structural engineering effort

■ Coordination with authorities 

■ Preparation of expert opinions

Assessment of the state of rail infrastructure

■ Rough determination of investment costs for 

railway infrastructure

■ Application of the DB cost characteristics 

catalogue for national projects

■ Determination of the costs of railway safety 

technology

Estimate of investment costs



Infrastructure & capacities
Example projects

Variant 1

Option 2.1

Option 2.2

Option 2.3

Variant 3

Evaluation of infrastructure projects

■ Estimate of operating and investment costs

■ Use and sales forecasts

■ Economic and financial benefit-cost analyses



Capacity analyses for 

factory and port 

railways

Infrastructure & capacities
Example projects



Capacity analyses for 

main lines

Infrastructure & capacities
Example projects



Terminals



Terminals

Terminal planning

Planning support

Economic efficiency 

analysis/ business 

plan preparation

Layout/process 

optimization



Terminals
Bedarf an Abstellkapazitäten (Gefahrgüter)

Transportaufkommen Schiene p.a.  in TEU (Jahr 9 ) 19.610

Bemessungsfaktor Gateway

Umschlagaufkommen p.a. 19.610

Anzahl Verkehrstage 250

Umschlagvolumen VT 78

Anteil abgestellter LE 100%

Durchnittliche Abstelldauer 24

Bedarf an Abstellkapzität/VT in TEU 78

Faktor TEU in LE 1,30

Bedarf an Abstellkapazität/ VT in LE 60,34

Bedarf an Abstellkapazitäten (Reefer)

Transportaufkommen Schiene p.a.  in TEU (Jahr 9) 24.809

Bemessungsfaktor Gateway

Umschlagaufkommen p.a. 24.809

Anzahl Verkehrstage 250

Umschlagvolumen VT 99

Anteil abgestellter LE 100%

Durchnittliche Abstelldauer 60

Bedarf an Abstellkapzität/VT in TEU 248

Faktor TEU in LE 1,20

Bedarf an Abstellkapazität/ VT in LE 206,74

Bedarf an Abstellkapazitäten (Konventionell)

Transportaufkommen Schiene p.a.  in TEU (Jahr 9) 90.439

Bemessungsfaktor Gateway

Umschlagaufkommen p.a. 90.439

Anzahl Verkehrstage 250

Umschlagvolumen VT 362

Anteil abgestellter LE 100%

Durchnittliche Abstelldauer 72

Bedarf an Abstellkapzität/VT in TEU 1.085

Faktor TEU in LE 1,70

Bedarf an Abstellkapazität/ VT in LE 638,39

Determination of 

handling and 

intermediate storage

capacities

development of 

Possible solutions for 

Bottleneck removal



Terminals

Rough planning with 

CAD 

Infrastructural 

connection

Further service 

facilities



Subsidy check/

funding radar



Subsidy check
Methodical procedure

■ Examination of planned activities with regard to 

eligibility

■ Presentation of the results in a workshop and joint 

identification of the relevant projects

Before submitting an application

During the application process

Funding database of the federal government

Funding database of the Länder

Funding database of the European Union

Experience of Railistics

■ Examination of the grant decision

■ Clarification of all other questions from the funding 

agency

■ Support for the call for subsidies

After the application

■ Date with the funding agency

■ Explanatory report on the projects and economic 

feasibility study 

■ Railistics acts as interface



Subsidy check
Railway siding promotion

■ New funding guidelines since 31 January 2017 

■ Aid of up to 50 % of eligible costs for reactivation, extension or new construction and for capacity 

improvement 

Eligible investments and amount of funding

■ 8 €            32 €/ 1000   m

or

■ 220 €             w        90 €     100         

wagon kilometres (for light goods)

Uniform rate of aid

ERLÖSE
Erlöse durch Nutzung Eisenbahn

Erlöse durch Nutzung der Bahn 252.789,53 €             252.789,53 €         252.789,53 €         252.789,53 €               252.789,53 €                 252.789,53 €          252.789,53 €             252.789,53 €       252.789,53 €      252.789,53 €        

Summe Erlöse 252.789,53 €            252.789,53 €         252.789,53 €         252.789,53 €               252.789,53 €                 252.789,53 €          252.789,53 €             252.789,53 €       252.789,53 €      252.789,53 €       2.527.895,29 €           

OHNE FÖRDERUNG 
Ausgaben

Eigenfinanzierung 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Gesamt 

Nicht abschreibungsfähige Kosten (Planung + Baustelle) 152.922,02 €             216.352,50 €         

Kapitalkosten 70.159,33 €               177.068,44 €         177.068,44 €         177.068,44 €               177.068,44 €                 177.068,44 €          177.068,44 €             177.068,44 €       177.068,44 €      177.068,44 €        1.663.775,32 €           

Personalkosten anteilig 41.445,34 €               41.445,34 €           41.445,34 €           41.445,34 €                  41.445,34 €                   41.445,34 €             41.445,34 €                41.445,34 €         41.445,34 €        41.445,34 €          414.453,38 €               

Instandhaltungskosten 35.574,01 €               78.831,07 €           78.831,07 €           78.831,07 €                  78.831,07 €                   78.831,07 €             78.831,07 €                78.831,07 €         78.831,07 €        78.831,07 €          745.053,61 €               

Abschreibung 31.224,25 €               90.902,61 €           90.902,61 €           90.902,61 €                  90.902,61 €                   90.902,61 €             90.902,61 €                90.902,61 €         90.902,61 €        90.902,61 €          849.347,76 €               

Gesamtkosten 331.324,95 €            604.599,96 €         388.247,46 €         388.247,46 €               388.247,46 €                 388.247,46 €          388.247,46 €             388.247,46 €       388.247,46 €      388.247,46 €       4.041.904,59 €           

Ergebnis 78.535,42 €-               351.810,43 €-         135.457,93 €-         135.457,93 €-               135.457,93 €-                 135.457,93 €-          135.457,93 €-             135.457,93 €-       135.457,93 €-      135.457,93 €-       1.514.009,29 €-           

MIT FÖRDERUNG (Annahme 50 % Förderung)
Ausgaben

Mit Förderung 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Gesamt 

Nicht abschreibungsfähige Kosten (Planung + Baustelle) 76.461,01 €               108.176,25 €         

Kapitalkosten Eigenanteil 35.079,67 €               88.534,22 €           88.534,22 €           88.534,22 €                  88.534,22 €                   88.534,22 €             88.534,22 €                88.534,22 €         88.534,22 €        88.534,22 €          831.887,66 €               

Personalkosten anteilig 41.445,34 €               41.445,34 €           41.445,34 €           41.445,34 €                  41.445,34 €                   41.445,34 €             41.445,34 €                41.445,34 €         41.445,34 €        41.445,34 €          414.453,38 €               

Instandhaltungskosten 35.574,01 €               78.831,07 €           78.831,07 €           78.831,07 €                  78.831,07 €                   78.831,07 €             78.831,07 €                78.831,07 €         78.831,07 €        78.831,07 €          745.053,61 €               

Abschreibung 15.612,12 €               45.451,31 €           45.451,31 €           45.451,31 €                  45.451,31 €                   45.451,31 €             45.451,31 €                45.451,31 €         45.451,31 €        45.451,31 €          424.673,88 €               

Gesamtkosten 204.172,15 €            362.438,18 €         254.261,93 €         254.261,93 €               254.261,93 €                 254.261,93 €          254.261,93 €             254.261,93 €       254.261,93 €      254.261,93 €       2.600.705,79 €           

Ergebnis 48.617,38 €               109.648,65 €-         1.472,40 €-             1.472,40 €-                    1.472,40 €-                     1.472,40 €-               1.472,40 €-                  1.472,40 €-           1.472,40 €-          1.472,40 €-            72.810,49 €-                 



Level of support

■ Replacement investments in railway infrastructure of public non-federally owned railways

■ Minimum requirements EBA (licensing authority):

▪ Long-distance rail freight transport takes place on the route (> 50 km)

▪ Maximum speed is at least 30 km/h (exception: service facilities)

▪ wheelset load is at least 20 tons

Scope of application

■ Federal grant:

▪ Max. 50 % of eligible investments in replacement (non-repayable building grants) and 13 % of 

planning costs

■ State subsidy conceivable: e.g. a further 40 % of eligible costs in Lower Saxony (granting authority: 

LNVG)

Subsidy check
Long-distance Rail Freight Network Promotion Act (SGFFG)



Subsidy check
Federal funding guidelines for CT

Level of support

■ Eligible applicants are companies under private law

■ Support for the construction and expansion of combined transport terminals and transhipment 

facilities 

■ Promotion of the replacement of transhipment equipment and vehicles

Scope of application

■ Support of up to 80 % of eligible costs with a non-repayable direct grant

■ Proof of the use of the funds to the funding agency



Subsidy check
Exemplary funding topics in the future

Alternative Rail Transport Promotion Programme (Federal Government) 

■ Support programme to start in this legislative 

period (draft of the directive available)

■ Promotion of alternative propulsion systems in 

rail transport

■ Objective: Reduction of pollutant emissions

Source: Volkswagen Aktiengesellschaft 

Innovative port technologies (if 4. call )

■ Innovative technologies in sea and inland ports 

■ Main topics transport, handling, environment, 

security and infrastructure 

■ Two-stage procedure with project outline and 

funding application



Preparation of CO2 balances 

along the supply chain and in rail 

passenger transport 



■ Decisive in determining the benefits of line 

electrification

■ Comparison of CO2-emmissions when using diesel

traction and electric traction 

■ Monetisation of savings to determine the economic 

benefit

Preparation of CO2-balances
Exemplary selection

Determination of the CO2-balances in freight transport

Determination of the CO2-balances in rail passenger transport

■ Calculation of CO2-emmissions in the ACTUAL 

case

■ Calculation of savings by using alternative modes 

of transport, taking into account the entire transport 

chain (rail, road, ship and transhipment)



Market analyses &

Studies



Market analyses and studies

Studies and expert reports for 

authorities

Studies with focus on rail freight 

transport

Potential analyses
Studies on the focus on rail 

passenger transport

■ Competition analyses 

■ Portfolio analyses and market fields

■ Trends and innovations

■ Competition analyses 

■ market introduction concepts

■ Local and long-distance rail passenger 

transport

■ Turnover potential 

■ Determination of number of travelers 

■ Market potentials in SGV

■ Port concepts

■ Freight transport concepts

■ Feasibility studies



Market analyses and studies



Transport concepts

Modal shift 

Profitability analysis



Transport concepts
Modal shift from road to other modes of transport 

Automotive logistics chemical industry

■ Volume flow analyses for the identification of 

bundling potentials 

■ Development of back-up solutions

■ Specifications for specific offers with 

subsequent evaluation 

■ Discussions with railway undertakings and 

shipping companies 

■ Preparation of CO2-balances in direct 

comparison of modes of transport 

■ Creation of transport concepts on the basis of 

the quantity structures

■ Talks with shippers and rail transport 

companies

■ Train cost calculation to assess the 

competitiveness of rail vs. truck

■ Request and evaluation of concrete offers from 

railway undertakings



Transport concepts
Economic feasibility studies

Distance

Unit costs

Determining the costs of modes of transport in comparison

■ Cost comparison of individual means of transport 

under consideration of

■ Distance

■ Load type

■ Available infrastructure



Restructuring

Business plans



Restructuring & Business Plans

Restructuring issues Business plans for RUs and EIUs

Benchmarking
Economic and competitive 

analyses

■ Identification of KPIs

■ Determination and comparison of key 

figures 

■ Payback periods of measures

■ Cost-benefit analyses of measures

■ Profitability comparison of investments

■ Use of strategic planning instruments (e.g. 

SWOT, Porter) 

■ Identification of cost drivers

■ best practice benchmarking

■ Competitive benchmarking in compliance 

with compliance regulations

■ Organization charts and role assignments 

including job descriptions

■ Aspect of Lean Management with 

examination of outsourcing possibilities

■ change management



Restructuring & Business Plans
Restructuring and benchmarking of plant railways 

Degree of influence

P
o

te
n

ti
a

l 
fo

r 
c

o
s

t 
re

d
u

c
ti

o
n

Strategic analysis of problem areas

Structured processing and determination 

of cost drivers

Concrete proposals for solutions



Restructuring & Business Plans



Rolling Stock



Rolling Stock

Railistics

Rolling Stock

Commercial 
Valuations

System 
Technology

Monitoring & 
Quality

Office Management, 
Sales & Controlling 

Workshop 
Processes

Internal
Quality Management

Railway Operations
& Management

• Value Analyses for EMU, 
DMU, LRV, L   ‘ , 
Freight Cars

• Residual Value Curves
for Rolling Stock

• Maintaining Concepts for
Residual Values of
Rolling Stock

• Market Studies

• Feasibility Studies for
EMU, DMU, LRV, L   ‘ , 
Freight Cars

• Rolling Stock     ‘ / 
Tenders

• LCC-Verifications
• Monitoring of Vehicle

Development and
Homologation

• Project Supervision
• Monitoring of Rolling 

Stock Manufacturing, 
Comissioning and
Operation

• Supply Chain Monitoring
• Implementation and

Optimization of QMS
• Prep. of certifications

• Optimizing of
Maintenance Strategy & -
Processes

• Concept Development for
New Workshops

• Preparation & Supervision 
of General Overhauls

• Business Strategy
• Operational Concepts
• Timtable Analyses & 

Development
• Restructuring & 

Regulatory Environment

Typical Services



Rolling Stock
Railistics accompanies rail vehicles for its clients throughout its entire life cycle

▸ Strategic fleet development, market & risk analyses, vehicle 
valuations, value projections

▸ Development of specifications

▸ Tendering of vehicles

▸ Evaluation of offers

▸ Cost-benefit analyses

▸ Accompaniment / support contract negotiations

▸ Development and approval monitoring

▸ Production monitoring

▸ Monitoring vehicle acceptance / commissioning

▸ Vehicle condition monitoring & Maintenance

▸ Operational data monitoring & analysis

▸ Optimisation of maintenance quality & efficiency

▸ Quality capability testing & auditing of maintenance staff

▸ Preparation & monitoring of revision & repairs

▸ Support of contract transfer processes

Monitoring of contractually

compliant development, 

production & delivery

Management of vehicle

value maintenance

during operation & 

change of operator

Support for procuring

optimal rolling stock

Pre-Sales Services

After-Sales 

Services



IT & Research



IT & Research
NEAR2050

‣ EU research project



IT & Research
NEAR2050

Approach & Solution

lessons learned

The overall objective of NEAR2050 was to identify the long-term needs of 

the different actors in the railway sector.

Through interviews with experts, workshops and focus groups, opinions 

were collected on the development of the railway sector in terms of 

rolling stock, operations management, IT developments, infrastructure 

design, and others. A distinction was made between the sub-markets 

of passenger and freight transport. Influencing factors and trends 

were derived from these findings in order to draw a picture of what the 

railway sector will look like in 2050.

Project

NEAR2050

Future challenges of the

railway sector

Duration

18 months

October 2016 - April 2018

Project content

Long-term needs of the railway 

sector:

Trend analysis 2022, 2030 and 2050

The findings of the project work were used to derive 

influencing factors and trends that give a picture of 

what the European railway sector will look like in 

2050.

The findings include the essential pictures of the future 

handling of rail freight traffic and the technical 

requirements for future rail vehicles. 

Project Statement

The intensive cooperation between engineers from 
different disciplines, trend researchers and 
scientists has provided a fascinating insight into 
the future of rail transport that was previously 
unavailable. 

Clear trends for future operation with freight trains 
and the technical design of the wagons are 
confronted with open questions in the field of 
railway infrastructure.



Our customers



Our customers are our focus

...and many more

RUs

IMs

Shippers

Operators

Supply 

Industries

Special purpose 

associations

Institutions

Ports



Railistics GmbH

Bahnhofstr. 36

65185 Wiesbaden

Germany

+49 611 447880

info@railistics.de

railistics.com

© Railistics GmbH. All rights reserved.

Your direct contact:

Wolf-Dietrich Geitz

Managing Partner

w.geitz@railistics.de
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