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French Rail Freight still to prove itself..
against the Road

$ Infrastructure weakness

20,4% 47,9%
| {I 9,2% & reliability

4th

Rail freight Market
in Europe Ger Eu Fr

| I $ Declining industry

Rail freight market share © Intermodal growth )
2019-2023 evolution boosted by consumptio
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FR Opening up to competition is slow
and late ... Now boosted by the EC

o

2023 figures = European average 46% in 2023

=>Fret SNCF discontinuity plan imposed by the
European Commission since Mid 2023

“French SNCF group ( RLE ):
From 68% in 2023 to 60% in 2024

= More entrants joining since 2025

Still 7 RU (incl 3 from SNCF Group ) hold 96% of the market

Legacy state-owned-company
remaining market share
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A show case for the French lik

Regiorail Eurorail
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«5th largest French Railway Undertaking *Private

*5 Rail connected warehouses

*40 Locomotives & 135 loco drivers ] ]
*40 000 M2 *Integrating Rail

+12 Rail & Road freight in a Global
*33% Intermodal, 32% SWL, 35% Block.. forwarder agents Logistic concept

*160 trains / week
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Towards a European network of alliances
with rail partners for agile alternatives

» Answer customer needs
> For all types of traffic

> Matching operational flexibility
requirement
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Thanks for your attention
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